Where Can SCALE
Take You?

1 1 O + We solve for the difficult to find expertise, resources, and
Engagements commitment needed to reach your healthcare management goals.
since inception SCALE is an entirely unique management consulting firm that offers a full range of multidisciplinary

solutions exclusively to healthcare service organizations including provider platforms, pharma
business services, diagnostic labs, hospital systems, and healthcare focused private equity groups.

2 ’ 5 O O + In a fast and ever-evolving industry, healthcare leaders are faced
Providers across with many challenges.

our client partners

120+

We don't just make recommendations; we are an extension of your team who transform challenge
into opportunity and help your business thrive. With SCALE, you gain access to:

Healthcare c-suite N ’
roles held by our team ﬂ - -
5 O Strategic Solutions Healthcare Leadership Crowd Wisdom
Healthcare companies We develop and execute strategies Our team consists of over Our national best-practice
founded by our team for complex financial and operation- 40 current and former c-suite intel helps drive better
al challenges to ensure outcomes healthcare professionals with performance across our
are optimized and sustainable an average of 25 years of leader- portfolio of healthcare clients.

for your business. ship experience.

SCALE Solutions

Due Diligence + MSO Development/Formation + MSO & Practice Integration

New Market Entry / Market Dynamics + Executive Search + Performance Assessments/Improvement
Fully Managed / Outsourced Solutions + Interim-Leadership + Prep For Sale/M&A
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If youwant to
grow and be more
profitable by
working smarter
instead of faster,
SCALE can get
you there.

Steve Maron, MD
President, VEP Healthcare

SCALE+

healthcare consulting

www.scale-healthcare.com

SCALE Presence

SCALE Client Partners
B SCALE Team

B Both

We serve the broad healthcare services community.
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MSO / Provider Risk-Based Private Equity Lenders Other Clinical
Groups Platforms/Payers Groups

Comprehensive and multidisciplinary services

We provide dynamic and flexible services to solve for the missing pieces unique to your business
operations. Our pricing is simple, thoughtful, and fair. We customize solutions to fit your budget.

W Consulting Services B Fully-Managed Services
Platform Strategy & Development SCALERCM
Core MSO Operations SCALE Finance
Clinical Specialty Management SCALE Marketing
Post-Acquisition Integration SCALE Executive Search
Due Diligence SCALE Payor Contracting
Interim C-Suite & Dept Head Management SCALE Coding & Compliance

SCALEASCs

SCALE prides itselfin developing customized solutions for its clients and helping healthcare
organizations grow and thrive in a challenging marketplace. Now, we are ready to help you. We look
forward to sharing examples of how we have helped our clients and invite you to schedule a 1-on-1
complimentary practice management consultation with us.

Contact Kevin Gillis at kgillis@scale-healthcare.com, or +1 (603) 440-3375
to continue the conversation.


http://www.scale-healthcare.com

